
BOARD OF DIRECTORS 

Regular Meeting Minutes  

Remote by Zoom 

May 26, 2021 

The meeting was called to order by Chair Kristina Mayer at 5:40 PM. 

Present 

Directors: Dr. Kristina Mayer, Kathryn Lamka, Sarah Martin, Mike Aman (upon appointment) 

Student Directors: Ava Vaughan, Eugenia Frank 

Secretary: Dr. David Engle, Acting Superintendent Administrative 

Assistant: Traci Meacham 

Administrators: Kyle Ehlis, David Carthum, Jason Lynch, and Art Clarke 

Directors: Melinda Miller, Carrie Beebe 

Zoom Participants: 31 

The meeting started ten minutes late due to director absence and need for three directors to make a quorum. 

Chair Kristina Mayer asked for amendments to the board agenda and hearing none she asked for a motion. Kathryn 

Lamka made a motion to approve the agenda as written; Sarah Martin seconded; motion carried. (3-0) 

Interview with Mike Aman 

Director District 2 applicant, Mike Aman shared his experience with Chimacum Schools and entertained questions 

from the Board. Mike Aman has been involved with Chimacum Band Boosters, Big Blue Boosters, involved in 

supporting his children’s extracurricular activities (e.g. cheer, drama, band), and has served on levy and 

Superintendent Search committees. Mike Aman’s answers to board questions follow. 

Role of school board member: oversee superintendent; meet goals; approve policies and procedures that help students 

succeed. 

How to respond to school employees: acknowledge listening; recommend employee addresses the issue with their 

supervisor to rectify situation; follow up to see that action has been taken. 

Board decisions and elements to consider: look for the best way for students to achieve goals and succeed; consider 

if the decision would set a trend or go against previous policies; question if it would affect current and future students. 

Community interaction and transparency: be honest and not hold hidden personal agendas; talk to community; 
encourage parents to be more involved. 

Calls regard parent grievances: encourage them to reach out to district office for mediation to find a positive solution. 

Time commitment for meetings and conferences: having the schedule in advance will help juggle Saturday work 

responsibilities. 

District improvements: referred to negative image and relevance (does not see that as being true); Chimacum is a 

great place to be and enroll kids; wants to be involved in solutions. 

Community inquiries and confidentiality: be up front and honest stating it’s not the place of a board member to 

disclose; suggest reaching out to district office to obtain information. 

Potential contributions: in a position to give time in a long-term way to move the district upward and forward; 

familiarity with community gives insight and advantage. 

Recess to Executive Session – No Action 

The Board recessed to executive session at 5:55 PM to discuss qualifications of a candidate for appointment to elective 



office –RCW 42.30.110(h). The executive session was estimated to last 5 minutes with action to follow in open session. 

Executive Session 

The meeting reconvened from executive session at 6:04 PM and resumed public meeting. 

Selection of Director District 2 

  Chair Kristina Mayer asked for a motion. Kathryn Lamka made a motion to appointment Mike Aman as Director 

District 2; Sarah Martin seconded; motion carried. (3-0) 

  Oath of Office 

  Dr. David Engle read the Oath of Office and Mike Aman accepted. 
  Mike Aman was welcome by the Board and no other comments were made. 

Approval of Minutes 

Chair Kristina Mayer asked for corrections and a motion to approve the minutes from May 12, 2021. No corrections were 
noted.  Kathryn Lamka made a motion to approve the minutes as written; Sarah Martin seconded; motion carried. (4-0) 

Consent Agenda 

  Personnel 

  Administrative Retirement: David Carthum, Principal, effective June 30, 2021 
Certificated Retirement: John (Stan) Berdinner, 1.0 FTE, effective August 31, 2021 

Certificated Hire: Julie Jordan, 7-12 Science Teacher, 1.0 FTE Leave Replacement 2021-2022 

2021-2022 Certificated and Administrative Staff (as submitted) 

Accounts Payable 

ASB Fund ck#1722, $257.46 (cc) 
Capital Projects Fund ck#450, $1,282.51 (cc) 

Capital Projects Fund ck#451-452, $146,393.89 

Capital Projects Fund ck#453, $1,848.14 

General Fund ck#4903129, $3,875.31 (cc) 
General Fund ck#4903130-4903146, $29,136.79 

General Fund ck#4903147-4903179, $67,067.15 

• 2021-2022 Fees and Fines

• 2021-2022 Overnight Trips

• 2021-2022 WIAA Membership Renewal / Resolution 2021-3 School Board approval of WIAA membership

Chair Kristina Mayer asked the board for any questions about the consent agenda and hearing none she asked for a motion. 

Sarah Martin made a motion to approve the consent agenda; Kathryn Lamka seconded; motion carried. (4-0)  

Good News and Recognition 

Dr. David Engle recognized Charlie Fornia and Al Gonzalez for leading successful eSports clubs, Kit Pennell for receiving 

the Patsy Collins award, and Rotary Club members for their work with the Jefferson Teen Center. 

Public Comment 

  Community member Maren Johnson thanked Chimacum hosting vaccination clinics, which she and her children took part 

in. She also commented on recent campus improvements. 

  Teacher Brian MacKenzie questioned why board meeting continue to be held remotely when students and teachers are 

back in person; he’d like to see the district continue to offer a remote option when in-person board meeting return. He 

commented on high student failure rates and shared that teachers such as Gary Coyan and Carianna Bell have continued 
to deliver class supplies to remote students to encourage participation. JoAnn Schmitt is holding frequent conferences with 

students, sending home supplies, and fostering social/emotional learning. 

https://www.seattlefoundation.org/Blog/Articles/2017/05/Patsy-Collins-Award


  Teacher Ann Abraham confirmed CEA contract negotiations are underway and so far outside interventions have not been 
necessary. She appreciates the district’s collaborative efforts. 

Student Director Report 

Ava Vaughan noted more students have gotten vaccinated, spring sports are wrapping up and they’ve experienced close 
games against other schools; the sailing team is looking for new recruits for next year; cross country has started 

conditioning. She recognized teacher appreciation week and shared student comments thanking specific teachers in the 

district. Ava added that teachers are the keystone to learning and student success. 

Eugenia Frank shared a slideshow presentation on the May 15th Garden Party event, as well as student opinion polls 

regarding vaccinations and community service requirements. One hundred and fourteen (114) students participated, 
distribution of participants per grade level (9-12) was equally distributed, and poll results are anonymous. Results show 

students are against the Covid vaccination counting as community service; the majority agree that registering to vote, 

applying for financial aid for college, filming sporting events, attending board meetings, and getting a library card should 

be counted as community service. 

Informational Reports 

Forecast5/5Lab Analytics Overview: Zach Roden of 5Lab Analytics presented examples of the data dashboard application. 
Dr. Engle confirmed the contract has been signed and the district may begin utilizing this tool at any time. Chair Mayer 

noted the implementation of such an application relates to Board Goals. Data analysis will assist the district with future 

decisions and programming. 

English Language Learners (ELL) Report: Principal Jason Lynch and English Language Learners (ELL) Coordinator, 

Josette Mendoza reported on students participating in the program, how students are assessed, opportunities for 

improvement, and changes coming in 2021-22. There are 13 Spanish speaking students and 1 Czech student currently in 
the program. The ELPA 21 Screener is used within the first 10 days of enrollment and the ELPA 21 Annual Assessment 

is administered to all students in the program. ELL students must score “proficient” to exit the program. Chair Mayer 

requested to see a more comprehensive ELL program for future Chimacum students. Principal Lynch noted his goal is to 
ensure there is intensive GLAD certificate training available for teachers at every grade level, use language acquisition 

strategies across content areas, promote parent involvement in an effort to improve daily support for ELL students; the 

district is seeing younger ELL student than in the past.  

 Chimacum-Port Townsend Combined Sports 

  Athletic Director Carrie Beebe gave an update on the current status of the 2021-22 combined sports opportunity. She 

discussed program administration and terms, financial and insurance considerations, the hiring of coaches and salaries, 
locations for practices and events, transportation, cheer and band participation, eligibility, and awards. Board comments 

focused on:  

• Transportation limitations impacting participation

• More opportunities needed for grades 7 and 8

• Waiving fees so cost is not a deterrent

Dr. Engle asked the Board to vote on the concept of combining sports programs with Port Townsend School District, 

noting approval gives Carrie Beebe and Art Clarke clear directive to move forward with the Memorandum of 

Understanding (MOU) agreement. Sarah Martin made a motion to approve combined sports programming; Kathryn Lamka 

seconded; motion carried. (4-0) 

 Policy Review: 3112, First Reading 

 Dr. Engle introduced Policy 3112 Social Emotion Climate for review on first reading, no action. He confirmed the policy 
is straightforward and Character Strong programming already in place is an example of what this policy outlines for the 

district; focus on social/emotional learning and wellbeing, and uphold sensitivity to individual needs. The policy will be 

presented for second reading and approval on June 9, 2021. 

 Financials 

 Assistant Superintendent Art Clarke presented the quarterly financial report, which included the April 2021 Balance Sheet 

and Budget Status report. Chair Kristina Mayer shared her appreciation for the clear presentation and asked for comments 
and questions from the Board; hearing none she asked for a motion to approve the April 2021 Balance Sheet and Budget 



Status Report. Sarah Martin made a motion to approve the April 2021 Balance Sheet and Budget Status Report as 
presented; Mike Aman seconded; motion carried. (4-0) 

Resolution 2021-2: Authorizing the Closure of the Debt Service Fund 

The approval of this resolution allows the remaining $8,500.00 fund balance to be transferred to the Capital Projects fund. 
Art Clarke confirmed the fund will be there even if it’s closed for now. Sarah Martin made a motion to approve Resolution 

2021-2 as written; Kathryn Lamka seconded; motion carried. (4-0) 

2021-2022 Recovery Plan 

Dr. Engle walked the Board through the 2021-2022 Recovery Plan document and pointed out it initiates promise for the 

future, it is mindful of learning gaps, a racial equity toolkit was used to support the plan and outline services that meet 
student needs, and it is directly linked to how funds will be used to support programming. Chair Mayer appreciates the 

more positive approach and Director Lamka advised a correction with reference to Easy CBM. Dr. Engle recommended 

board approval so it may be submitted to the State by the June 1, 2021 deadline. Mike Aman made a motion to approve 

the 2021-2022 Recovery Plan; Kathryn Lamka seconded; motion carried. (4-0) 

Superintendent’s Report 

Dr. Engle provided a brief update on leadership transition events in place and introduced Dr. Scott Mauk. Dr. Mauk noted 
he’s getting connected with community partners and has met with high school students to get a sense of their experiences; 

he is forming a vision about his leadership. Dr. Mauk’s next visit is scheduled for June 7, 2021. Dr. Engle confirmed he 

has turned over Tuesday meetings with OESD to Dr. Mauk. 

Dr. Engle announced that Chimacum’s STEAM publications took “Best in Show” 2021 Media and Public Award from the 

Washington School Public Relations Association (WSPRA). 

The 2021-2022 budget process will be carried out a little differently this year. Art Clarke will present details on June 23, 

2021 and the Board will take action on July 28, 2021.  

Brian MacKenzie will lead summer school efforts for grades 7-12. 

Board Update 

Board Calendar: Chair Kristina Mayer gave an overview of June agenda topics, noted the June 7, 2021 JCEP meeting, and 
announced the cancellation of the July 14, 2021 board meeting. In-person meetings will resume July 28, 2021 and the 

district will continue to provide remote access to meetings as well.  

2021-2022 board meeting dates confirmed: September 8 and 22; October 13 and 27; November 10; December 8; January 

12 and 26; February 9 and 23; March 9 and 23; April 13 and 27; May 11 and 25; June 8 and 22; July 27. 

Additional Comments included clarification of the approval of the WIAA membership renewal for Carrie Beebe and Dr. 

Engle congratulated the Board for their work on this year’s Board Calendar. 

ADJOURNMENT 

Chair Kristina Mayer asked for a motion to adjourn the meeting. Kathryn Lamka made the motion; Mike Aman seconded; 

meeting adjourned. 

The meeting was adjourned at 8:09 PM. 

_____________________________________ 

Acting Superintendent 

__________________________________ 

Board Chair 




